Town of Corinth Selectboard Special Meeting Minutes
July 28,2026 6:30 p.m.

1. The agenda for the meeting was posted in advance. Demrow, Devoto, Groschner in
attendance. The meeting was called to order at 6:37 pm.

2. Carl Demrow moved to enter Executive Session for the discussion of personnel matters;
Stephen Devoto second. Unanimous.

3. The Selectboard went off the recording to discuss candidates considered for treasurer and the
process of recruiting personnel for the position.

4. Executive session terminated at approximately 7:45 pm. Before adjourning the selectboard
reached a consensus to take the following steps:

a. Although the selectboard has reviewed over 25 candidates for treasurer in the last 16
months, it agreed that no candidate for treasurer/manager would be offered the
position.

b. Existing town treasury staff would be engaged by the selectboard in a discussion of
tasks and division of labor of the role of treasurer, and the selectboard would delegate
responsibility to a specific person for each task.

c. Tasks that are determined by the selectboard to be outside the availability or capacity
of treasury staff would be outsourced , as possible, to NEMRC, the town's municipal
finance vendor, or such other vendor as is qualified.

d. The cost of the performance of the tasks as delegated would be reviewed against the
budget by the Selectboard.

e. The Selectboard would add to its standing agenda for selectboard financial meetings
an item to review the performance of tasks by staff and the Town's financial vendor(s).

f.  Recruitment for candidates to fill the role of treasurer would be terminated pending
implementation of the proposed restructuring of the treasury department.

5. Meeting adjourned at approximately 8:00 pm.



