Budget Committee Meeting Minutes for December 4, 2018

Members Present: Nancy Ertle, John Haney, Steve Long, Chris Groschner, Lee Porter, Neysa Russo, Amy
Peberdy, Raymond Moulton, Linda Weiss and Irene Mann

Guests: Susan Fortunati- Assistant Treasurer and Joe Blodgett Road Foreman
Steve called the meeting to order at 6:00 pm

Raymond moved the minutes to the November 26, 2018 meeting. Chris seconded. Irene noticed the
minutes for the November 14, 2018 meeting had a date of the 15" instead of 14™. Administrative
Assistant was changed to Administrative Officer. The minutes were approved with changes.

The board reviewed the Highway budget and made some cuts to bring the budget down.
The General fund was reviewed to find areas to reduce spending. There were changes made.
The Board worked on the Revenues for the General Fund and Highway.

No other business to come before the board.

Steve moved to adjourn, Linda seconded, the ayes have it.

Meeting adjourned at 8:40 pm.



