
Budget	Committee	Meeting	Minutes	for	November	26,	2018		

Members	Present:	Amy	Peberdy,	John	Haney,	Neysa	Russo,	Chris	Groschner,	Steve	Long,	Nancy	Ertle,	
Irene	Mann,	Raymond	Moulton	and	Lee	Porter	

Guests:	Karen	Galayda-	Lister	and	Greg	Thurston-	Maintenance	

The	meeting	was	called	to	order	by	Steve	at	6:00	pm	

The	minutes	to	the	November	19th	meeting	were	reviewed.	Amy	moved	to	accept	the	minutes	with	
corrections,	Chris	seconded,	and	the	ayes	have	it.	

The	Budget	Committee	worked	on	Town	Hall	Maintenance	first.		

Then	went	over	some	updates	Neysa	had	for	VLCT,	Ambulance,	Office	and	Retirement.	

Karen	spoke	for	the	Listers	budget	and	Administrative	Officer	budgets.	The	budget	committee	set	dollar	
amounts.		

Then	Tech	&	Communication	was	revisited	along	with	Solid	Waste.	

Revenues	were	worked	on	last.	

Neysa	was	asked	to	have	Susan	attend	the	next	meeting	to	help	with	this	and	other	questions	the	
committee	has.	The	next	meeting	was	changed	to	Tuesday	December	4th	at	6:00	pm	to	accommodate	
this.		

No	other	business	to	come	before	the	board.	

Amy	moved	to	Adjourn,	Irene	seconded,	the	ayes	have	it.	Meeting	adjourned	at	8:30	pm		


